Pokuru School

National Standards Action Plan: 2010


	Action plan goal
	Tasks required to achieve goal
	By who?
	By when?
	Outcomes expected

	Development of National Standards Action Plan


	· Vicki (Principal), Chris Jeffs (SSS – literacy), Suzanne Billington (SSS – NS) meet to discuss review of current school assessment practice to address NS implementation at Pokuru Primary

	Suzanne

Chris

Vicki
	16 June 2010
	· A plan for professional learning is developed for staff at Pokuru Primary School.
· The NS action plan reviews assessment practice at Pokuru Primary.

	STAR assessment is reviewed by whole staff


	· Staff meeting
	Chris
	23 June
	· All staff have an understanding of  how to administer and analyse the STAR assessment.
· All staff are aware of the information they can gain about children’s learning from STAR.
· All staff can use the STAR assessment to support “next step” learning goals for children.

	 “Assessment for Learning” (AFL)philosophies are reviewed in the context of writing


	· Staff meeting
	Suzanne

Chris
	28 July
	· Agreed consistent teaching and learning practices are developed that follow an “assessment for learning” philosophy.
· Learning is explicit for children

· Children are active participants in their own learning.

	Assessment documentation is reviewed
	· Meeting
	Suzanne & Vicki
	?
	· Assessment policy is reviewed and ratified by the BoT.
· Assessment procedures and supporting resources are documented.

	Review school “assessment for learning” practice in the context of writing


	· Classroom observations and feedback
	Chris

School literacy leader
	4 August
	· Chris and the literacy leader clarify current AFL practice in the school and feed this back to the Principal and Suzanne.
· Staff receive constructive feedback that also clarifies their next learning goals.
· Literacy leadership capability is enhanced to build sustainability in the school.

	The Writing NS, LLP and writing e-asstle/exemplars are used to develop writing progressions


	· Staff meeting
	Chris
	11 August
	· Teachers have agreed learning progressions in writing to use to support teaching, learning and assessment practice in writing

· Children are able to use writing progressions to support for active involvement in their learning.

	Developing Learning Conversations with children
	· Staff meeting
	Suzanne
	25 August
	· Teachers will develop an understanding of how to have learning conversations with children within everyday classroom practice.
· Children will develop the ability to discuss their learning clearly with teachers, other children and adults.

	To review the new reporting tools used when reporting to parents.
	· Parent Focus Group
	Vicki
	27 August
	· Focus group will offer feedback on the reporting tools.
· Possible improvements will be identified.

	Staff use self-review tool to reflect and evaluate present practice with a focus on future thinking.
	· Teacher only Day
	Vicki
	6 September
	· Curriculum delivery document will be revised to align with New Curriculum and NS.
· Staff have had reflection time and have discussed the effective practices that are evidential within our school.

· Discussions have been generated around future goals for Pokuru School.

	Staff use Overall Teacher Judgements (OTJs) and moderation to assess children’s achievement in relation to the National Standards
	· Staff meeting
	Suzanne
	8 September
	· All staff are aware of what an OTJ is.
· All staff understand what evidence is required to support an OTJ in writing at Pokuru Primary.
· Staff use the writing progressions to make an OTJ in writing.
· All staff understand how the moderation process can support the consistency of OTJs in their school and enhance their professional practice.

	Reporting to parents reflects assessment practice across the school
	· Meeting
	Suzanne and Vicki
	22 September
	· Reporting to parents systems and documentation is finalized to be trialed in 2011.

	Board will reflect on school vision and current practices to identify goals for the future of Pokuru School.
	· Board of Trustees
	Vicki
	23 September
	· The board will have reflected on the school vision, identified effective practice and set possible goals for the future direction of the school.. 

	Parents will reflect on school vision and current practices to identify goals for the future of Pokuru School
	· Parent Focus Group
	Vicki
	24 September
	· Parent group will have reflected on the vision, identified effective practice and set possible goals for the future direction of the school.

	Community will reflect on school vision and current practices to identify goals for the future of Pokuru School
	· Community Meeting

(note: ERO team attended)
	Vicki and BoT
	20 October
	· Community will have reflected on the vision, identified effective practice and set possible goals for the future direction of the school.

	External Audit
	· Pokuru School and Community
	ERO
	26-29 Oct
	· An external audit will take place and an evidential report generated.

	Share findings from ERO team
	· Parent Focus Group
	Vicki
	12 November
	· Focus Group to have a clear understanding of the aspects of an ERO audit and a clear understanding of their findings.

	To collate all the data from consultation meetings and generate goals, strategic plan and annual plan.
	· Charter workshops
	Charter Working Party
	End of Term 4
	· Pokuru School to have revised goals, a new strategic plan and an annual plan generated for 2011.


